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Project Logical Framework C ENTRAL

Narrative Summary (NS}

(oak:
|. To improve the.etficiency

of the Egyptian banking

system through auto-
mation of CBE's
aci1vIlies.

Purpose:

1. To strengthen CBE's

capacity to manage the
implerﬁentatinn of inte-
grated information sys-
the

tems m line with

Automation Strategy.

Verifiable Indicators (OV]

.1 Proggct managemceni
team completes detatled
plans for the develo-
mpent of the {irst
system. |
1.2  Automation Steering
Commitiee gives the go-
ahead for development
of the first major sys-
tem.
1.3 Successful impleme-
ntation of smaill pilot

system.

Quiputs:

|. An effective Automation
Steering Comnuttee €sta-
blished.

2. An effective progect
Management Team esia-
blished.

3. Users are more educated
abow automated Info-
rmation systems.

4. Pilot implchtentmiﬂn of a
smal! system completed.

5. Automation  sirategy
updated and expanded.

6. Deatailed implemematon
plan for the mext phase
of automawion prepared,

7. User requivements and
outline technical specili-
cation for the first major
new svstem defined.

1.1 ASC mects regularly 10
direct the project.

1.2 Praject proceeds acco-.

rding io plan.

2.1 Team members trained

in project management.
3.2 Team completes imple-
meniation of the pilot
sysiem and  prepares
detailed implementation

SySiem.
Users have comributed
require-

‘._‘-J

fo  detming

ments, testing and con-

ducting a post tmplemc-
mation revicw ol the
pilot system.

41 The svstem 1§ Opera-
ponal and mects users
reguirements.

5.1 Detailed plan for first

(wo vears, High level

plans for the first major

_

Means of Verification (MOV)

1.1 QDA monitoring visits,
review of adviser's
reports and Automation
Steering Commitiee
(ASC) minutes,

1.2 Review the minutes of

the ASC meetings.

1.3 Post

review.

implementation

1.1 Minutes of  ASC
meetings.

1.2  Adviser's  progress
re poris.

2.1 Trainers assessments.

2.2 Adviser's  progress
eports and QDA

MOoniloring VIsits.

2.1 Siatememt  of ~ user
requirements test
documentation and post
implementaiion review

report.

41 Post implementation
review

5.1 Revised automalion

strategy documen
3.7 As tor Al abowe.
5 3 Ag for 5.1 above,

5 4 As for 5.1 above.

[mportant Assumpuons

(Goal to Supergoal)
!

{ Purpose to Goal): |

|. CBE appoints consultants
to assist with impleme-
ntation of major new ll
applications.

and Board

support the work of the

2. Qovemor

Steering Committee and
monitor its activities.

3. The reorganisation of the
Bank's activities proce-
eds in step with the
automation programme.

4, Doror
aufomation and reorga-

support’  for

nisation s coordinated
effectively.

{Quiput 10 Purposey.

|. Governor and Board
actively monilor  pro-
eress N implementing
the automanon  pro-
gramne.

7. CBE/dorors commil
sufficient funds 10
support implementation
of the strategy.

3, Aulomation programme
proceeds In S1EP with
organisational changes.

4. Heads of Depanment are
committed 0 automa-
tion projects within themwr
QW arca.
There is <lose coordy-
nalion  between  this
project and the EU's
project to develop the
paymen and
clearine sysiem.

n

NEWW
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Narrative Summary (NS)} Verifiable Indicators (OVI} | Means of Verification (MOV) | Important Assumptions

8. ISD organisation struc- [plan for full (5 year) progct. 16.1 Review ASC  minutes

fure is 5.2 Resource plan and bud- and implementation

gefl. plan.

5.3 Hardware and sofiware |7.1 Review ASC minules
Systems architecture and technicat
{vision of the future) specification document.

5.4 Priorities. high level]8,1 Adviser's reports an
timetable and budget . QODA.

6.1 ASC approval of the
plan,

7.1 User requirements and
outlinetechnical
specification are signed
off by the users,

8.1 ISD rcorganisation .
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Project Logical Framework CENTRAL

Narrative Summary (NS)

improved

Activilies :
.1 Appoint ASC members.

1.2 Educational workshops
and study
Steering
membres.

1.3 Develop TORs for the
Automation . Sieering
Commitlee (ASC ]

visits  for

2.1 ldemify training needs
of Projgct Management
Team.

2.2 Design

programme,

Araining
2.3 Deliver training.

A1 Promote wser awareness

of the automation
programme.

3.2 Promote user
participation  in il
stages of the
development ©of new
systems.

4. Define uscr
requirements and
prepare  the technical
specihication.

4.2 Camv out detailed
implementation

planning .
4.3 implemem pilot .
4.4 Sclect application and
locahion for  pilo
tmplementation,

5.1 Reconlirm prioriics.

5.2 Updale sirategic plan 1o

retlet recent

Verfiable indicators (OVI) | Means of Verification (MOV)

proposals arc implemented monitoring visits

Commiitee

Inputs: {.b Steering  Committee

One full time minules recording

adviser/consultant for |2 aticndance

months. 1.2 Adviser’s  progress
reports

Logistical  support  for

organising overseas study 1.3 Review TORs
vistits and training courses,

Training courses in the UK
and Egypt.

Overseas study visits. 2.1 ASC minutes and
adviser’s
repons
2.2 As for 2.1 above.

progress

2.3 Lvaluation reports on

training

3.1 ASC minutes and
adviser’s progress
reports

1.2 As for 3. ] above.

4.1 Svstem technical

specification documeny

4.2 As for 4.1 above.

4.3 As for 4.1 above.

1.4 ASC mmutes and
adviser's Progress
reports,

51 ASC minuies and

achviser's PrOLICSs

Ireports.

Important Assumptions

( Activity 1o Quiputy:

1. The Bank commits sufficient
funds to support
implementation  of  the

auiomation programme.

2. The Governor and Board
approve the reorgamsation
of ISD along the
recomended by KPMG.

3. High calibre staff from ISD
and = user

hines

deparimenis
commitied to work on the
project on a full time basis,
3. Offce accomodation,
equipment, secretarial
asupport and other facilities
are  made available 10
support the Project
Management Team and the

Steering Committee.

A, CBE will recruit externaliy 10

strengthen the project leam
if necessary.




Narrative Summary (NS) Verifiable Indicators (OVI) Means of Verification (MOV) Important Assumptions

proposals are implemented monitoring visits

developments.

5.3 Agrec budget and secure
resources for impleme-
ntation.

6:1 Define systems to be
implemented In next
phase.

6.2 Prepare time bound
action plan. resource
plan and budget for next
phase.

7.1 ldentify and document
user requirements.

7.2 Prepare detailed tech-
nical specification of

system.
8.1 Reconfirm the new
structure of the

Informatton Systems
Depaﬁ"menl (1SD) as
Proposcd in KPMG's
report. |

82 Plan Iraining vedep-
loyment and recruitment
of staff 0 meet
deparimental needs .

8.3 Prepare  new job
descriptions and
redeploy statt

3.4 Updaie departmental
systems and procedures.

5.2 AS for 5.1 above
5.3 AS for 5.1 above.

6.1 ASC minutes and
adviser’s progress

reports.
6.2 As for 6.1 above.

7.1 System documentation
and adviser’'s progress
reports. |

7.2 Asfor 7.1

8.1 Adviser's  progress

reports and  ODA

 monitoring visits.

g 2 As for 8.2 above.
8.3 As for 8.2 above.

8 4 As for 8.2 above.
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