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Cairo, July 10th, 1981
IThe

Liuropean Consortium

With reference to the negotiations that have taken place con-
ceriung certain implementation aspects ol the Lelecominucation
‘Agreeinent concluded on 17th September 1979 between the Goverl-
ment ot the Arab Republic of Egypt and the members or tic
ruropean Consortium to execute and finance the projects includcd
u1 the five year pian (980-1984 of ARELO, we wish to conlirm the
results of these negotiations which led to the mutual undetsianding
on the following points : |

\. The supply of the materials, equipments and services lor ti
tocal cawic networks will e piaced through direct order swith
the members of the European Consurtium.  Frices will be bascd
on the-prices ol the contract conciuded between ARELO anu
AEG - ‘telefunken for Helwan, 15th of May City and lebia
areas. Civil works required for the local cable networks ul-
aluded in the contracts of the members of the European Cou-
sortium will be carried, through open tendcrs, by Egyptian firms.
The members of the European Consortium, will supervise,
rechnicaily and admunistratively, the civil works. Fees due for
these services will be agreed upon, taking in consideration tic
related provisions of the abovementioned contract for Helwa,

15th of May City and Tebimn area.

2. The members of the European Consortium will accept, as pcr
the original agreement, the prices resulting from the open tender
carried within the framework of the U.S.A. Agency for Inter-
national Development activities, provided that those prices have
been made comparable, in substance, with the sample exchan-
ges offered by the members of the European Consortium.  Prioes
of U.S. AID open tenders have to be available within 15 montas
as from the date of signing of the contracts between ARETO
and the members of the European Consortium. The comparison
‘and the establishment of the final contract prices shall be fina-

lized in negotiations between ARETO and the members of the
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European Consortium within 4 wecks atter ARETO has made
available those prices to the members of the European Consor-

ttumn.  The German Bundespost may at the request of ARETO
assist in the evaluation of the offers. In case that those prices

of the U.S. AID open tender have not been made available to
the members ot the Kuropean Consortium within the aloremen-

tioned peniod of 15 months the final contract prices will be
negotiated between both parties and established within 4 weeks.

If in that case agreement can not be reached the German
Bundespost shall be requested for the decision. In all cases;

whether prices being based on U.S. AID or on mutual agreement
or Bundespost intervention, decisions shall be based on prices

prevailing at the date the contract was becoming effective with

the application of the appropriate de-escalation clause.

In view of the recent conclusion of relevant credit agreements
between the Arab Republic of Egypt and the Federal Republio
of Germany and France respectively and m view of the imminent
conclusion of a relevant credit agreement with  Austria, the
financing for materials, equipment, buildings, local works and
services for Phase 1 of the five year plan covered by the Agree-
ment of September 17th, 1979, can be considered as being
secured. It is agreed that

(a) the three Government-backed credits will be granted and
repaid in their respective national currencies,

(b) equipment supplied and services rendered by the members
of the European Consortium will be oontracted, invoiced
and paid in their respective national currencies.

Yours truly

Minister of Transport, Communications
and.Maritime Transporti. . -
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Cairo, July 10th, 1980

H. E. Eng. Soliman Metwalli
Minister of Transport, Cornmunications

and

Maritime Transport

Cairo
Excellency,

We confirm receipt of Your Excellency’s letter dated July 10th,

1980, which reads as follows

With reference to the negotiations that have taken place con-

cermng certain implementation aspects of the Telecommunications
Agreement concluded on 17th September 1979 between the Govern-
ment of the Arab Republic of Egypt and the members of the
- European Consortium to execute and finance the projects mcluded
- the five vear nlan 1980-1984 of ARETO, we wish to confirm the
results of these negotiations which led to the mutual understanding

on the following points :

L.

The supply of the materials, equipments and services for the
local cable networks will be placed through direct order with
the members of the European Consortium. Prices will be based
on the prices of the contract concluded between ARETO an
AEG - Telefunken .for Helwan. 15th of May City and Tebin
areas.  Civil works required for the local cable networks in-
cluded in the contracts of the members of the European Con-
sortium will be carried, through open tenders, by Egyptian firms.
The members of the Furopean Consortium will SUPETVise,
technicallv and administrativelv the civil works. Fees due for
these services will be agreed upon, taking in consideration the
related provisions of the abovementioned contract for Helwan.

15th of May City and Tebin area. .

T'he members of the FEuropean Consortium will accept, as per
the original agreement, the prices resulting from the open tender
carried within the framework of the US.A. Agency for Inter-
national Development activities, provided that those prices have
been made comparable, in substance. with the sample exchan-
oes offered by the members of the European Consortium. Prio-s
of U.S. AID open tenders have to be available within 15 months
ns from the date of S’igﬂiﬁg of the contracts between ARETD
ana the members of the Euwopean Consortium. The comparison
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and the establishment of the final contract prices shall be fina-
lized in negotiations between ARETO and the members of the
European Consortium within 4 weeks after ARETO has made
available those prices to the members of the Furopean Consor-
tium. The German Bundespost may at the request of ARETO
assist in the evaluation of the offers. In case that those nrices
of the U.S. AID open tender have not been made available to
the members of the European Consortium within the aforemen-
tioned period of 15 months the final contract prices will he
negotiated hetween both parties and established within 4 weeks

. If in that case agreement can not be reached the German
Bundespost shall be requested for the decision. In all cases.
whether prices being hased on U.S. AID or on mutual agreement
or Burdespost intervention. decisions shall be based om nriees
prevailing at the date the contract was hecaming effective with
the anplication of the appropriate de-escalation clause.

3. Tn view of the recent conclpeinn of relevant credit noreements
betureen the Arah Renililic of Fovnt and the Federal Rennhlin
of Germanv and France resnectivelv and in view nf the imminent
ronclision of a relevant eredit asrerment with  Austria. the
financine for materiale eaninment. bnildinos. Jocal works and
services for Phace 1 af the fivr vaar nlan covered hv the Anrea.
ment af - Sentemher 17th. 1979, can be considered as being
cecured. Tt Is acreed that
(a) the three Government-backed credits will be granted and

renaid m their resnective national currencies.

(b) enuinment sunnlied and cervices rendered hv the membere
of the Enronean Consortinm will be contracted. Invoiced
and paid in their resnective mational correncies.

The undersiened members of the Furonean Consortinum. repre-

sented bv duly authorized Proiect Managers. confirm that they are

in full agreement with the contents of the above letter.

o " R Yours truly
SIEMENS AKTIENGESELLSCHAFT - THOMSON-CSF
o Germany | France
- SIEMENS AG OESTERREICH
Austria
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